
 
Grand Rapids Catholic Secondary Schools Board of Directors 

Meeting Minutes 
Cathedral Square 

June 3, 2010 
 

Attendees:  Steve Abid; MaryBeth Barkeley; Rev. George Darling; Eileen DeWildt; Pius Ezeh; Isabelle Galloway; Tom Herman; Tim Hile; Mike Lown; Rev. Troy 
Nevins; Mark Scott; Mike Sochacki; Rev. R. Louis Stasker; Ellen Tanis, Dave Veneklase 

Regrets: None 
Resources: Jennifer Lahey; Cindy Sielawa 
Guests: None 
 

Agenda Item Discussion/Conclusion/Action 
 

Responsibility 

1.0 Opening Call to Order and Welcome 
Opening Prayer 
Roll Call 
 

Scott 
Stasker 
Tanis 

Comments from the Floor Stasker, Lahey, Sielawa and Scott addressed the audience providing background 
information on the current state of affairs of the GRCSS, including recent personnel and 
financial matters and background on the strategic planning processes currently 
underway. 
 
The Board heard comments from Maribeth. Hollern, Maureen Korte, Jim Martin, Sr. 
Maureen Geary, O.P., Maury Bowman, Kris Russo, Vonnie Sandner, Susan English, Dr. 
Marcus Muallem, and Theresa Kelly-Berry regarding the above matters. 
 

 

2.0 Approval of Minutes  Approval of Board Minutes (April 15, 2010) 
Moved by Abid; seconded by Herman.  Unanimously approved as submitted. 
 

Scott 

3.0 Items for Board Action Nomination and Approval of 2010/2011 Officers: 
Chairman - Scott.  Nominated by Veneklase.  Moved by Abid and seconded by Tanis. 
 
Vice Chairman - Abid.  Nominated by Scott.  Moved by Hile and seconded by Herman. 
 
Treasurer - Lown.  Nominated by Abid.  Moved by Abid and seconded by Herman. 
 
Secretary - Veneklase.  Nominated by Sochacki.  Moved by Lown and seconded by 
Abid. 
 
All were unanimously approved. 
 
OK Conference: 
Ballot proposal (attached) asking for approval of a change in by-law language regarding 
the frequency of OK Conference school realignment votes.  Moved by Abid, seconded 
by Veneklase.  Unanimously approved. 

Scott 
 
 
 
 
 
 
 
 
 
 
 
 
 
Scott 
 



 
2010/2011 Budget: 
Lown reviewed with the Board two budget scenarios with the variable between the two 
being enrollment.  The Board discussed a number of the assumptions used in preparing 
the alternative budget models, and its members acknowledged that additional cost 
cutting initiatives would be necessary if enrollment did not reach the level of the lower of 
the two scenarios.  Subject to final enrollment numbers and the impact they will have on 
the final budget, moved by Veneklase and seconded by Ezeh to approve the budgets 
presented.  Unanimously approved. 
 

 
 
 
Lown 
 
 

4.0 Issues and Reports for Information Strategic Planning Update: 
Veneklase reviewed the current state of the strategic planning (Mission and Vision) 
process.  The Strategic Planning Vision Subcommittee of the Board will meet on June 9 
to work on incorporating changes recommended in the community survey results and 
present a final document to Bishop and the Board for approval before the start of school 
in the fall.  Veneklase will then work with Tom Maj and his leadership at both schools to 
begin the process of goal-setting for the upcoming year – the next step in the strategic 
planning process. 
 
Pre-Planning for 2010/2011 Annual Appeal: 
Our challenge is to increase donor funds and participants.  Sielawa challenged the 
Board to help set the pace with its leadership and participation. 
 
2010/2011 Meeting Schedule and August Retreat 
Scott will be soliciting dates for the August Retreat, and at that time, the Committee 
meeting schedules will be established. 

Veneklase 
 
 
 
 
 
 
 
 
Sielawa 
 
 
 
Scott 

5.0 Standing Reports 
 
 

Pastor/President – No report. 
 

Principals – No report. 
 

Development – No report. 
 

Finance & Operations – No report. 
 

 

6.0 Adjournment 
 

Review of Meeting Decisions 
Closing Prayer 
 

Scott 
Nevins 

Next Meeting: TBD   

 


