Grand Rapids Catholic Secondary Schools Board of Directors
Meeting Minutes
West Catholic High School
February 25, 2010

Attendees: Steve Abid; Eileen DeWildt; Pius Ezeh; Isabelle Galloway; Tom Herman; Tim Hile; Mike Lown; Rev. Troy Nevins; Mark Scott; Mike Sochacki; Rev. R.
Louis Stasker; Dave Veneklase

Regrets: MaryBeth Barkeley; Rev. George Darling; Ellen Tanis

Resources: Jennifer Lahey; Tom Maj; Steve Passinault; Cindy Sielawa

Guests: Tom Kutzli & Tim Nawrocki — WC Teachers; Anna Burgquist, Anna Brechting, Alex Herrington, Claire Swift — WC Students; John Patrick White - Varnum;

Mary Harmon — Diocesan Communications Director

Agenda Item Discussion/Conclusion/Action Responsibility
1.0 Opening Call to Order and Welcome Scott
Opening Prayer Stasker
Roll Call DeWildt
2.0 Student Presentations The above teachers and students made presentations to the Board on the pre-

engineering and robotics programs at West Catholic.

3.0 Comments From the Floor The Board listened to comments from Mrs. Kathy DeVries and Mr. Steve Prawdzik with
regard to the West Catholic Boys’ Cross Country team controversy. Mrs. DeVries
remarks were generally focused on her support for the team’s former coach and a
request that his dismissal be reconsidered. Mr. Prawdzik remarks were generally
focused on suggestions for improvements in facilities and staff training with the goal of
reducing the potential for similar situations to arise in the future.

4.0 Approval of Minutes and Consent Approval of Board Minutes (January 14, 2009)

Agenda Moved by Lown; seconded by Hile. Unanimously approved.
Approval of Consent Agenda
Moved by Lown; seconded by Veneklase. Unanimously approved.

5.0 Issues and Reports for Action Physical Education Waiver DeWildt
Moved by Hile; seconded by DeWildt. Unanimously approved.

Alumni Board By-Laws Sielawa
Sielawa reported that the Alumni Board by-laws are currently in the process of being
revised, but were not ready for approval at this meeting, so the matter was tabled.




6.0 Issues and Reports for Information

Strategic Planning Update

The Strategic Planning Vision Committee met for the first time today and has two more
meetings scheduled for early March. A new Mission Statement and completed Vision
Statement is expected by the end of March. The Vision Statement will provide the basis
for Goal Setting for 2010/11 and beyond. Veneklase stated that once the Vision and
Goals are in place, performance against the Goals will be reviewed quarterly.

New Board Members

The second terms for Herman and Tanis end at our June meeting. First terms end for
Galloway and DeWildt. Scott requested that any Board or staff member provide him
with the names of potential replacement candidates as soon as possible.
Recommended candidates should possess the skills needed to be effective advisors on
the Board, including, but not limited to, technical experience in the areas of finance,
legal, marketing and fund raising and education.

Veneklase

Scott

7.0 Standing Reports

Pastor/President — No report.

Principals — Reports distributed at meeting summarizing current student activities,
including recent fine arts, academic and athletic accomplishments. Maj made special
recognition of and gave thanks to Jeff Blahnik for his strong financial support of West
Catholic through the on-going donation of earned commissions.

Stasker

Maj/Passinault

Development — Annual appeal is going well. Still collecting for Faith in the Future and Sielawa

there has been some scholarship donations. CC’s annual auction is March 13 and

WC'’s is March 27. Waiting for news on grant requests for technology.

Finance & Operations — New accounting software was recently installed and is being

debugged. Registration for 2010/11 has begun. Lahey
8.0 Adjournment Review of Meeting Decisions Scott

Closing Prayer Ezeh

9.0 Closed Session

Next Meeting April 15, Catholic Central
High School - 7:00 p.m.




